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VISION 

VALUES 

MISSION 

Shari’ah Compliant
Inclusiveness
Service Excellence
Professionalism
Social Responsibility
Innovation 
Integrity

To be the Leading Shari’ah Compliant
and All - Inclusive Bank in Africa by the
Year 2030

We are committed to demonstrate Shari’ah
principles in harnessing sustainable financial
resources, being a model of excellence
through digitalization and competent
workforce to realize our stakeholder’s values
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ASSALAMU ALEYKUM WERAHMETUALLAHI WEBEREKATIHU
IN THE NAME OF ALLAH THE MOST COMPASSIONATE AND THE MOST MERCIFUL.

Honourable Shareholders,

All praise be to Allah! On behalf of the Board of Directors and myself, it is a great
honor to welcome you to ZamZam Bank's 3rd Annual General Meeting Assembly.
This reporting period is historical, as our bank registered the first of the many
profits within short years of starting operation. It is with great honor that I express
my sincere gratitude for your trust and confidence in achieving this success.
I am honored to present the annual report of ZamZam Bank for the FY 2022/23.
This report covers the audited annual financial statements and the Board's report
on the Bank's business activities for the year ending June 30, 2023.

Honourable Shareholders,

Last year was a tough time for the global economy, which experienced a contraction
after a brief recovery due to several shocks. Global economic activity was already
weakened by the pandemic, with economies around the world, particularly the
United States and Europe, facing higher-than-expected inflation, tighter financial
conditions and, the negative impact of the war in Ukraine. As rising prices continue
to reduce living standards around the world, tight monetary policies are emerging
with real economic costs. 

Global growth is projected to fall from an estimated 3.5 percent in 2022 to 3.0
percent in both 2023 and 2024. While the forecast for 2023 is modestly higher than
predicted in the April 2023 World Economic Outlook (WEO), it remains weak by
historical standards. The rise in central bank policy rates to fight inflation continues
to weigh on economic activity. Global headline inflation is expected to fall from 8.7
percent in 2022 to 6.8 percent in 2023 and 5.2 percent in 2024. Underlying core
inflation is projected to decline more gradually, and forecasts for inflation in 2024
have been revised upward.

MESSAGE OF THE 
BOARD CHAIRPERSON

ANNUAL REPORT 2022/23



ANNUAL REPORT 2022/23

7

The Ethiopian economy that was hit by the pandemic was still affected by the
ongoing socio-economic and security challenges. The challenges to the economic
activity persisted, including foreign currency shortages, high inflation, drought, and
internal conflicts. Inflationary pressures, in particular, remained high, reflecting
increased living and business costs and reduced savings. Despite these combined
challenges, the Ethiopian economy managed to record positive economic growth. 

With regard to the financial regulatory environment, the National Bank of Ethiopia
made several policy changes during the fiscal year to introduce prudential
regulation and currency controls, such as changes in reserve requirements and
the use of foreign currency, to improve the bank's operations. Moreover, the
recent directive of the NBE to put in place limits on financing to the government
and the private sector will have an impact on profitability and performance. 

It is with great pleasure when I report to you that under such tight macroeconomic
conditions, our bank has managed to register profit for the FY 2022/23. Not only
does our bank registered profit but also showed significant growth on it’s
performance and asset. The Bank has registered substantial growth in incremental
deposit , wherein the total deposit amount reached Birr 4.9 billion as of June 30,
2023, exhibiting a huge growth from last year. Moreover, the bank financed Birr
3.6 billion which is 80% of the total deposit for the reporting period. The Bank’s
total assets also grew by 138% and reached Birr 7.3 billion. Furthermore, the
bank recruited 266 customers in it’s 75 branches located in different parts of the
country. 

In the period under review, the bank focused on cost-effective growth by improving
and introducing Shariah-compliant products to improve customer satisfaction. The
bank made huge investments to enhance accessibility and customer base through
increased branch openings and digital banking services. Moreover, to enhance the
bank’s competitiveness many activities and projects were implemented including
customization of features to existing products and services. 

One of the strategic investment directions of the bank is to build state-of-the-
art headquarter that fit the vision and values of the shareholders. Since its first
AGM, the board has been reporting the progress regarding acquiring land for it’s
headquarter.

Currently, the bank has acquired more than 4,000 Msq of land from Addis
Ababa city administration located at the Lideta sub-city adjacent to the National
Bank of Ethiopia in an area known as the financial hub of the country. Hence, I
would like to take this opportunity to thank the Addis Ababa city administration,
all concerned government officials and ZamZam board for their relentless effort
to achieve this major milestone. Most importantly, I would like to express my
sincere appreciation to ZamZam Bank CEO, Ms. Melika Bedri for her unwavering
effort and devotion for this success. Congratulations to you all!
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I strongly believe that with your support and assistance, the headquarter for
our bank will be built and will set a footprint for the interest free banking sector
in our country. During the reporting year, the Bank’s Board of Directors worked
relentlessly to enhance the bank’s asset growth and performance through their
strategic leadership and measured directions. I can assure you that, the board
and it’s subcommittees will remain committed to executing its supervision role
and guidance by collaborating with top management to safeguard the bank’s
operation cautiously and in compliance with regulatory requirements and
Sharia’h principles. Furthermore, the accomplishment of ZamZam Bank so far is
a testament to the blessings of Allah (SWT) and the dedication and hard work of
our team. During the financial year under report the bank has received four
international awards for it’s contribution to the development of a full-fledged
interest free bank in Ethiopia and for effectively implementing Shariah
compliant core banking system. Moreover, our CEO has similarly received two
international awards (IRIBA CEO and Womeni CEO of the year) in recognition of
her contribution to the financial sector especially the IFB sector in Ethiopia. 

The business environment is ever-evolving, and as more diverse players are
welcomed and new developments are brought about by societal, political,and
economic factors, the Bank must maintain track of this dynamic environment
and design winning strategies in accordance. The Bank will work to overcome
impending obstacles and aspires to take advantage of the numerous chances
that the country's economic prospects may lend while keeping an eye on
potential commercial challenges. I would like to affirm that the Board of
Directors will constantly evaluate the environmental dynamics to set the Bank’s
expedition in the right direction to meet the bank’s vision of being the

leading
all-inclusive Shariah compliant bank in Africa by the year 2030.
It is my conviction that the upcoming financial year is critical for our bank as we
are torn between fulfilling the five billion paid up capital requirement and the
one-third financing limit from the previous year. Hence, this is high time for our
shareholders to rise up and support the bank in whatever way you can.We’ve
done it in the past and we can do it now. 

Finally, on behalf of the board and myself, I would like to express my sincere
gratitude to our valued customers for their trust in continuing to cooperate with
our bank. I would also like to thank our shareholders for their support, the
members of the Board of Directors, the Bank's management and all ZamZam
Bank staff at all levels for their commitment and dedication. Moreover, I would
like to thank the National Bank of Ethiopia for their continuing support and
guidance. 

Thank you

BOD Chairperson
ZamZam Bank S.C

NASSIR DINO (Ph.D)
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MESSAGE OF THE 
CHIEF EXECUTIVE OFFICER

Dear Esteemed Shareholders

It is a privilege to lead an iconic, purpose-driven and diverse bank that routed the
country’s financial sector in a new direction through its distinctive business
model. I consider it an honor to report to you the annual performance of the FY
2022/23. The global economic environment for the FY 2022/23 has been both
encouraging and challenging, clouded by considerable uncertainty. 

The world economy is facing severe headwinds amid weak growth prospects,
elevated inflation and heightened uncertainties. A multitude of factors, including
the legacy effects of the COVID-19 pandemic, the protracted war in Ukraine, the
ever-worsening impacts of climate change, and rapidly shifting macroeconomic
conditions, are weighing on the global outlook.
 
Ethiopia is emerging from multiple shocks that have been occurring in the
past years. Though these have adversely impacted the economy, according to
official sources Ethiopia had achieved 7.5% economic growth in the fiscal year
2022/23. The outlook for the coming year is expected to be less constrained
than the previous three years. 
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Dear Esteemed Shareholders

Despite all the challenges, a review of our operating and financial performances
proved a successful year. Operationally, our branch expansion, customer attraction,
resource mobilization and deployment have recorded positive growth compared to
last year same period. Moreover, The Bank with its short period of operation has
recorded a profit.

The fiscal year 2022/3 was a year of commencement and demonstration for the
growth of our bank. The total Asset of the Bank has reached Birr 7.49 billion
registering a growth of 138% to that of the previous year. Financing and Investment,
the lion's share of the Asset, grew by 420% and stood at Birr 3.58 billion. In the
fiscal year, the bank's loan stock was 72% of the deposit collected. This is a
demonstration of our bank's contribution to financial inclusion. Moreover, apart from
its financial operations, our bank is also providing financial advisory services to its
customers and the community.
On the liability side, the aggregate deposit balance from customers grew by 214%
and has reached Birr 4.98 billion by the end of the period. The total equity grew by
32% and reached Birr 1.61 billion. The share capital that constitutes 96% of the
total equity grew by 27% and stood at Birr 1.699 billion.
 
The effort made to expand our physical presence was instrumental in bringing the
Bank closer to its ever-increasing customer base and transactions. To enhance
accessibility, our bank focused on footprint expansion and we accomplished
opening 75 branches of which 35 are in the capital and the rest 40 are located in
outlying parts of the country. The instability in some parts of the country has
affected the branch opening targets of our bank. The Bank is expanding its presence
into newer areas that provide significant opportunities while it gets deeper and
heavier on distribution to our existing markets to help us grow our customer base.
At the end of the FY, increasing by 245% from June 30, 2022, the number of
customers who have opened Wadia and Qard accounts has increased to 266,394;
where 189,163 more accounts were opened in the year.
Moreover, several activities have been undertaken by our bank to increase foreign
exchange earnings. Accordingly, in the fiscal year, the bank was able to collect more
than 19.5 million US dollars from foreign remittances, foreign currency purchases
and export business. The bank has provided necessary resources to various
individuals and institutions.

Furthermore, in the field of digital services, the bank has developed an in-house
application ‘ZamZam mobile application’ through its internal capacity, which has
made it possible to provide a complete and efficient mobile banking service to its
customers by simply using the mobile application without the need for internet
service. Apart from the banking services provided by branches, the bank has done a
great job in getting closer to its customers. In addition, the USSD service *600# is
being widely used by our customers to send and receive bank-to-bank payments.
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Our bank has formed an alliance with EtSwitch following the principles of Sharia and
made all payments through ZamZam bank’s Card to be possible in all banks' ATM.
Currently, we are offering instant card banking services to our customers, which
they can access the service the moment they open an account. 

As our ATM is integrated with all other Banks, we are playing our part in the
interoperability of the banking service. The Bank is also working towards
implementing ZamZam mobile application and Internet banking service; while
engaging with international and local financial technology providers (fintechs) to
provide modern digital services to its customers as well.

Our bank managed to introduce demographically tailored products that are
Shariah-compliant, comprehensive and beneficial to meet the varying customer
needs and enhance customer satisfaction. The bank successfully launched
products like ZamZam Women, ZamZam Children, ZamZam Zakat and ZamZam
Nikah by ensuring that these products could contribute meaningfully to our
revenue in the years ahead. 
Furthermore, we have been making a concerted effort to deliver extensive
Shariah-compliant products and services that are offered in the international
market by implementing global standards with the support of International
consultants and Shari’a advisors. Our bank has been able to design services that
differentiate it from other banks and offer them to customers. Accordingly, we’ve
also introduced Diminishing Musharaka and social financing as a new product
offering. 

We strongly believe that our employees are our greatest asset and true brand
ambassadors of our culture and core values. Our success greatly depends upon
establishing, developing and maintaining a team that can perform to the best of its
ability. With due emphasis laid on strategic acquisition and talent development, and
retention we have continued enabling our employees to deliver the highest
standards through continuous investment in learning and development across all
levels and functions.

In the fiscal year, to strengthen our bank's human resources, we have hired
permanent employees at different levels and also deployed temporary staff. At the
end of the reporting period, the total human resources has reached 1,335. Along
with this, more than 23 types of training were provided to employees. In addition,
all newly hired employees were given on-the-job training before they started their
regular assignments. 
Our bank started operation by developing and implementing a five-year strategy.
Nevertheless, to respond to the fierce competition more effectively and to address
the challenges of the current volatile, uncertain, complex and ambiguous (VUCA)
environment, the bank took the initiative to enhance its strategy, and implemented
it with a customer value proposition of “Sharia compliance and customer
experience”. 
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To ensure that the offered products and services remain Sharia compliant, ZamZam
bank has assigned a highly committed Sharia Advisory Committee members (SAC)
who are scholars experienced in Islamic finance and Sharia. Accordingly, with the
guidance of the SAC the Bank remains Sharia compliant, as Sharia compliance is at
the heart of ZamZam Bank's operations. 

The Bank’s Management is working on creating a risk management environment by
clearly identifying its risk objectives, strategies and establishing systems that can
identify, measure, monitor and manage various risk exposures. Since some risks
are much more serious in the Interest-free banking than in the conventional
banking system, hence, the Bank believes prudent risk management in IFB is
needed to cope with both the national and global challenges. 

In another development, the bank has signed MOUs with various private and
government institutions, including Ethio Telecom; DARO, Information Network and
Security Agency, Faisal Islamic Bank as well as local banks that would enable it to
work together in a collaborative manner. The bank also signed agreements with
agents outside of Ethiopia, especially to sell its shares to the diaspora community;
these and other efforts made it possible to collect outstanding payments from
shareholders. In addition, our bank has facilitated various customer session
platforms involving our ‘Ulemas’ to create awareness for the society. 

One of the values of ZamZam Bank has been set as fulfilling social responsibility. In
this connection, we have been participating in many social responsibility activities.
Accordingly, in the reporting period, the Bank has provided Qard Al Hassan
financing to women and less privileged people engaged in micro and small
businesses. In addition, our bank has supported the ‘Gebeta Letiwulid’ Project with
birr 2.18 million. In the reporting period, our Bank, has donated more than 1.7
million birr worth of carpet to the newly built Sheikh Hassan Gemeda in
Shashemene.I would like to take this opportunity to express our commitment to
strengthening our partnership with our community.
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The FY 2022/23 has certainly been a challenging and exciting year for our bank as
we have made positive progress and our bank is getting stronger today than it
was a year ago regardless of the unstable business environment. 

Apart from the numerical results achieved in the last financial year, our bank has
received various international awards in various forums. Among them were: The
Best New Financial Inclusion Brand Award by Global Brand Magazine, The
Strongest Islamic Retail Bank in Ethiopia 2022 (Islamic Retail Banking
Awards/IRBA), and the IRBA CEO of the Year 2022, and received Womani CEO
2022 awards. It is to be recalled that our Bank also received the IBS Global Fintech
Innovation Award 2022 last year. In recognition of its contribution to establishing
and strengthening interest-free banking in Ethiopia, in the current fiscal year, our
bank has won the GIFA Championship Award 2023 in the field of Islamic banking at
the International Islamic Finance Award (GIFA), which is known for acknowledging
and giving awards to institutions and individuals who have made a significant
contribution to the development of Islamic finance around the world. 

Within its short period of establishment, our bank has acquired 4,135.66 square
meter plot of land at the heart of Addis Ababa city, for the construction of its
headquarter building which is a big achievement to all ZamZam family.
Inshallah, the future of ZamZam bank HQ will be the new landmark for the
financial sector.

Although our bank achieved a lot as mentioned above, we went through
various challenges that have not yet been resolved. Among them, the lack of a
legal framework to provide complete interest-free banking services in
accordance with international standards, the existence of operational
problems related to taxes, lack of qualified human resources in the field, and
lack of public awareness are few of the current problems. 

In addressing the challenges, our Bank is collaboratively working with all
stakeholders and the relevant government bodies. It is trying to create awareness
about Islamic Banking and Finance through training, workshops, seminars, social
media, and broadcast campaigns. Further recommendations were also forwarded
to concerned organs to make adjustments on the legal frameworks in a way that
accommodates Islamic banking finance practices and enhance their performance
in the financial system of the country. 



As a way forward, ZamZam Bank is moving with the core objectives of striving
to have an inclusive Sharia-compliant banking system in the country, increase
its market share, and enhance accessibility. moreover, in the coming years, our
bank will work towards sharing profit with its shareholders. 

In the fiscal year, we have created a partnership with international multilateral
foundations and facilitated the working environment using a digital lending
platform. Accordingly, we have facilitated the provision of the service in a
streamlined manner by structuring and organizing the social financing department.
In this respect, the bank is planning to channel financing to startup businesses
along the value chain being supported with technical training and capacity building
programs. 

To be prepared for the upcoming business environment, our bank is working
towards creating partnerships to share knowledge and experience with global
financial institutions. In addition, these strategic agreements would create a bridge
for the bank to sell equity shares, create correspondent bank relationships, and
mobilize deposits.

I am excited about the future that we all share building strong foundations to
expand our impact, increase our reach, and accelerate our pace. This is due, in no
small part, to the untiring efforts of our management and staff who displayed high
levels of commitment to implement our strategies. I would like to take this
opportunity to express my appreciation to our Board for their dedication,
leadership, and strong oversight role; and to our Sharia council members for their
advisory, guidance, their role in creating awareness in society. 

I look forward to the coming fiscal year when we at ZamZam Bank take another
step closer to achieving our ultimate ambition. I would like to say thank you to our
shareholders, and our valued customers for making us part of history in the
development of interest-free banking in our country. It has been and will continue
to be a journey worth embarking on, together.

Finally, I would like to extend my gratitude to the Federal and Regional
Governments Offices and particularly the National Bank of Ethiopia for their
unreserved support, and guidance rendered to us in our regular activities. 
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MELIKA BEDRI

Chief Executive Officer
ZamZam Bank 



We members of Shari’a Advisory Council of ZamZam Bank feel honored to serve the
pioneer and the first full-fledged Islamic bank in Ethiopia. We admire and
appreciate the cooperation rendered to us by the Chair of the Board of Directors,
the CEO, and the top management to carry out our duties with clear conscience. We
are obliged to express our congratulations on the commitment and exemplary
Islamic behavior exhibited by the staff of ZamZam Bank. 

The challenges of operating an Interest-Free Bank in our environment are
multifarious. The absence of readymade, qualified and experienced Islamic
bankers is one while limitations on fully implementing Shari’a products in the right
way is another. The absence of coordinating and controlling body of various fatwas
given by different advisory councils is also a challenge. Despite the above
challenges, the council has been judiciously carrying out its responsibility to the
best of its abilities.

We believe that ZamZam Bank is on the right track paying attention to all our advice
and trying to accommodate our request to discuss with the NBE to facilitate the
implementation of Shari’a in all its aspects. Moreover, issues of creating awareness
among community members and paying attention to finance small and medium
businesses are hopefully the areas that we have planned to undertake in the
coming years. We pray Allah to guide those who are dealing with Riba in the
present day where an alternative Riba-free bank is made available through tedious
and long struggles to achieve it.
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MESSAGE FROM THE 
SHARIAH ADVISORY COUNCIL 

IN THE NAME OF ALLAH, THE MOST GRACIOUS THE MOST MERCIFUL
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It is with pleasure that the Board of Directors of the Bank presents the annual
performance report for the year 2022/23. In this report, we present a quick
summary of comparative performances.

The board has so many initiatives to strengthen the bank's positioning in the local
and international financial sector. During the reporting period, the Bank has made
aggressive efforts toward increasing the financing portfolio of the Bank to the
maximum level by making the necessary process and system improvements.
Similarly, maximum efforts have been made concerning deposit mobilization and
increasing the income of the Bank’s international banking and other related
services. Furthermore, during the reporting period, the restless efforts made by
the Board and management since 2019 have borne fruit in securing the approval
of the requested land by the Addis Ababa City Administration Office. The plot
total area is 4135.66 square in the financial district adjacent to NBE. Fifteen
percent lease value is paid and the building project feasibility study, preliminary
design, public opinion, and project execution model is under development by the
HQ project office. In the coming weeks or months, we expect the land to be
handed over to us and then we would immediately proceed with site clearance,
BDD (Bid Design and Build), design approval and other preliminary works needed
for commencing the construction of the Bank’s headquarters.

Among many, the fundamental way forward in the coming year is to continue
implementing the enhanced strategic plan and formation of ZamZam Investment
Holdings by initiating subsidiaries in Real Estate, Trading and resorting to other
alternative products to withstand the recently introduced credit cap policy.
Moreover, we need to aggressively work on and realize the five Billion capital
increment plan. Further, collaboration with local and foreign full-fledged IFBs in
many perspectives would be continued in a more strengthened fashion in the
coming fiscal year. 

1. The Board of Directors Report
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1. 1. Corporate Governance

The BOD has ultimate responsibility for the development and implementation of
our Bank’s appropriate business strategy and financial soundness, decisions on key
personnel, internal organization and governance structure and practices, and risk
and Sharia compliance requirements. 

The BOD has a Chairperson, Vice Chairperson elected by the board members, four
subcommittees, namely HR and Procurement & Logistics Sub-Committee; Risk,
Loan Review & Compliance Subcommittee, Strategy and Innovation
Subcommittee and Audit & Control Subcommittee and a Company Secretary.
Furthermore, the Board from time to time recruits or forms technical committees
to benefit from the know- how, exposure and technical skill of its shareholders,
volunteers and consultants from the diaspora, and international players.
 

The existing members of the Board of Directors (BOD) of our Bank were nominated
by the Board Nomination and Election Committee and subsequently were elected
by the shareholders through a well-established and transparent process at the
Second Ordinary General Shareholders Meeting of the Bank. However, due to
encountering some technicalities, securing the required approval for the incoming
Board by the NBE had taken a lot of time and finally be able to secure the approval
on July 25, 2023. Accordingly, as per the relevant Directive of the NBE, the
outgoing Board was forced to continue discharging its responsibilities throughout
the reporting financial year. 

As per the memorandum of association, the BOD is required to have 11 members,
who meet the requirement of a mix of core competencies and educational
qualifications as per the corporate governance directives of NBE. 

1.1.2. Board of Directors 

1.1.2. Structure of the Board

1.1.3. The Functions of the Board
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1.1.4. Directors’ Allowance

1.1.3.3. Audit & Control Sub Committee:

1.1.3.4. Risk, Loan Review and Compliance Subcommittee:

The directors are entitled to a monthly allowance of Birr 10,000.00 which is settled
under the pertinent provisions of NBE’s directive No SBB/67/2018. Other than the
stated allowance no other payment or benefits is paid to Board members.

The Audit & Control Subcommittee consists of four Directors. The committee
supervises the proper performance of the audit activities of our Bank with the view
of ensuring that effective internal control systems and processes are put in place
and properly functioned. The committee, whose members have diverse knowledge,
talent and experience, is effectively supervising the performance of the auditing
function of our Bank.
 

The Risk, Loan Review and Compliance Subcommittee consists of three
Directors. The committee supervises the proper performance of the Risk and
Sharia Compliance activities of the Bank with the view of monitoring risk
exposure and management by ensuring compliance of the overall operation with
Sharia principles including various pertinent laws of the land and own policies
and procedures. During the reporting period, this committee is also tasked with
the responsibility of loan review. The committee members with diverse
knowledge, talent, and experience, are effectively supervising the Risk and
Compliance, Sharia Advisory Council, and Loan Review functions.
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 1.3. The Management

 1.2. Sharia Advisory Council (SAC)

The Bank is led by the highest ranking executive officer who is primarily responsible
for the day-to-day management of the affairs of the Bank as stipulated in Article 17
of the memorandum of association. 

The Bank’s Executive Management consists of the CEO, Vice Presidents, Chiefs and
Directors who are directly reporting to the CEO, and any senior management staff,
as may be decided by CEO/President. 

The Executive Management Committee is primarily a decision-making body
established by the CEO/President of the Bank to create an information forum and a
platform for discussion of issues. Currently, the Bank has a CEO, two Vice
Presidents, Chief Information System Officer, Chief Strategy & Resources Officer
and eleven Department Directors.

Shari’ah Advisory Council (SAC) is an independent body of Shari’ah scholars
specialized in Fiqh al Mu'amalat (Islamic commercial jurisprudence). It plays a
critical role in the Bank’s services in ensuring sound, prudent, and comprehensive
compliance with Shari’ah rules and principles at all times and in all aspects of the
Bank’s business operations and activities.

The SAC is a body of qualified Shari’ah Scholars responsible for ensuring that the
products and contracts of the Bank’s services comply with the principles of
Shari’ah. The SAC has five members composed of the Chairman, Vice Chairman,
and secretary including one expat volunteer .

The SAC has the authority to decide on Shari’ah-related matters referred to it
without undue influence that would hamper the committee members from
exercising objective judgment in deliberating issues brought before them; also
ensure that decisions made by the SAC are duly observed and implemented by the
Bank.
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1.2.2. Financing and Investment

1.2. Summary of Operational
Performance 1.2.1. Deposit Mobilization

During the financial year, the Bank has managed to finance customers engaged
in various business and investment activities. The total outstanding financing of
the Bank reached Birr 3.617 billion on June 30, 2023. The disbursed financing
was in the form of Murabaha Pre-shipment Birr 635.16 million, Murabaha Term
Financing Birr 2.468 billion, Murabahah Merchandise facility 28.2 million,
Murabaha revolving facility Birr 217.57 million, Murabaha personal financing
217.2 million, Qard for foreign employment agency 10.8 million, and Qard Al
hassen -emergency Staff Financing Birr 40.41million.

Despite socio political and stiff competition challenges witnessed in the financial
year, the Bank has achieved remarkable results in deposit mobilization during
the year 2022/23. During the year alone, the Bank mobilized additional deposits
of Birr 3.39 billion. Consequently, the aggregated deposit attained Birr 4.98
billion.

Looking at the performance of individual deposit types, the Bank has managed to
mobilize Birr 1.787 billion(35.89%), Birr 2.676 billion (53.73%), and Birr 516.90
million (10.38%) through Amana, Wadiah, and Fixed Term Deposits respectively.

The highest deposit was gained from Wadia followed by Qard accounts while
Mudarabah saving and Mudarabah investment had the least contribution from the
total deposit amount of 4.980 Billion.
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The bank started operations when the global sociopolitical economy was heavily
affected. Moreover, there was limited correspondence banking relationships
due to the compliance procedure of international banks to accept new banks,
especially from Africa. The frequent change in the NBE directives related to the
surrender requirement of banks’ FCY generation and allocation of the remaining
portion with low rating given to the country due to political reasons were few of
the factors that held back the bank from providing international banking
services in full capacity.

However, the bank relentlessly worked to maximize its foreign exchange earnings
and establish partnerships with international businesses and organizations.
Despite the different hurdles, the bank has managed to establish correspondent
banking with four banks and eight accounts in three currencies (USD, EUR, &
GBP). Moreover, it had signed an agreement and started operations with money
transfer agents like Western Union and Dahabshiil. It also managed to mobilize
an equivalent USD amount of 19.53 million.

Murabaha term financing has the highest percentage share of the total financed
products followed by Murabaha pre shipment financing. Murabah revolving facility,
Murabaha personal financing and Qard Al hassen emergency staff financing had the
least contribution for the FY 2022/23.
 
Looking at the total outstanding financing of the Bank as of June 30/2023 by
economic sector, Domestic trade was the highest financed sector with a 44% share
of the total disbursed amount. Export (20%), manufacturing (11%), and Import
(8%), construction (7%) were the sectors that received financing respectively. The
remaining sectors constitute 10% of the total outstanding financing collectively.

1.1.2. International Banking Services
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For the year 2022/23 the Bank does not have any NPF portfolio.

At the end of June 30, 2023, the Bank has registered a profit of Birr 24.1 million.
The target for the period was to attain at least a break even. Accordingly, we can
conclude that we have able to achieve more than our target. It is encouraging and
in the year to come a more remarkable performance will be achieved. 

During the period under review, the Bank incurred a total operating expense of Birr
492.6 million. From the total expenses of the Bank, 60% (Birr 295.9 million) spent
for Salaries and benefits, other operating expenses constitute 40% (Birr 196.7
million) out of the operating expense, depreciation for the right of use asset or rent
expense takes the lion share as 25% or Birr 50 million; while the remaining 75%
has been incurred for various operational expenses including an Audit Fee of Birr
402,500, and BOD fee related expenses of Birr 0.6 million.

Total operating income of Birr 524.8 million was generated during F.Y. 2022/23.
The gross profit for the year was Birr 24.1 million. While the operating income was
Birr 524.8 million, which comprises profit income from investment of Birr 94.2
million and a total of Birr 93.1 million from commission, service income and
sundries, the remaining 337.57 was generated from mark-up financing.

Total asset of the Bank has increased by Birr 4.336 Billion during the current fiscal
year, and stood at Birr 7.493 billion at the end of June 2023. The variation in the
total asset growth was attributed primarily to significant changes witnessed in
Financing and Investment (2.895 billion), cash and Bank balance (107 million),
investment (230 million), increase in Property, plant and equipment (50.04
million), right of use asset (79.8 million), lease hold land (161.5 million)and
Accrued profit receivable on murabaha (609 million), and others (202 million).

1.3.2. Expense

1.3. Financial Performance

1.3.3 Asset 

1.3.1 Income 

1.3.3 Profit/Loss 

1.2.3. Non-performing Financing (NPFs)
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As of June 30, 2023, the total number of branches of the bank reached seventy-five
(75); of which thirty-five (35) branches (47%) are located in Addis Ababa city while
the remaining 40 branches (53%) are outside of Addis Ababa.

During, the reporting period, with a view of assisting and immediately
addressing some of the difficulties faced by our branches, the Board of Directors
and Executive management has undertaken various visits to some selected city
and outlying branches of the Bank.

Total liabilities of the Bank at the end of the reporting period has reached Birr 5.88
Billion Birr, which is above last year’s total liabilities (Birr1.94 billion) by Birr 3.94
Billion Birr. The major contributor (Birr 3.39 Billion) or 86% is deposit from
customers. While other liabilities, and unearned profit for murahabah constitutes
the remaining part.

For creating an efficient banking system, that can respond adequately to the needs
of a growing economy, technology has a key role to play. The impact of technology
on the banking industry is witnessed in the speed and ease of banking services in
the country today.

During 2022/23 F.Y., efforts were made to expand the customer base through
various means such as making campaigns, branch expansion, customer visits, and
enhancing the follow-up and support activities by involving the Board of Directors,
Shariah Advisory Board, and management staff. Due to this effort, the total number
of customers who opened deposit accounts as of June 30, 2023 has reached
266,394, showing a magnificent increment from June 30, 2022 position.

The total capital of the Bank reached Birr 1.7 Billion at the end of June 30, 2023,
indicating an aggregate increment of Birr 357 million (21%) in the year under
review. The Paid-up Capital of the Bank stood at Birr 1.7 Billion as at the end of
June 30 2023. The recorded amount was higher by Birr 357 million (27%) from
last year same period balance.

1.3.6 Capital 

1.3.5 Liabilities

1.4.2. Customer Base 

1.4.1 Branch Network 

1.4.3 Information System 

1.4 Non Fiancial ( Business Developed) and other
Administrative Issue
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Hence, our bank has selected the Information system as one of its strategic pillars
and made a huge investment to provide on time banking services by creating
newer and better opportunities for customers.

For the 2022/23 FY, the bank succeeded in executing several IT initiatives and
projects. Various projects were completed during the fiscal year, including Derash
(Electronic tax payment) Integration, School fee collection system (Unicash), IT
Infrastructure Migration, and USSD Mobile Banking Phase 2. Additionally, ongoing
projects initiated in the same fiscal year include ECX Integration, Internet and
Mobile Banking Procurement, ATM Implementation, Disaster Recovery Hardware,
Security tools, middleware Implementation, Digital Lending with Qena Financial
Technologies, and Integration with Kacha Financial Technologies.

Considering the rapid change in the finance industry and the emergence of new
players, it is more apparent that banks need to change their competitive strategies
to digitalization. Hence, our bank is profoundly working to implement digital
services to keep its customer service experience streamlined and comfortable.

During the reporting FY, the bank managed to deliver and distribute 25,586
Debit cards to customers while the total transaction on card banking reached
Birr 69.82 million. Likewise, during the reporting period, the total number of
USSD subscribers had reached 37,151 while a total of Birr 1.95 billion was
transacted on this platform during the fiscal year.

Currently, there are ongoing efforts to implement digital services like Internet
banking, mobile apps, agency banking, school fee management systems,
partnerships with Fin-tech companies, and deployment of its ATM and POS
machines. These projects are expected to be fully deployed by the end of the next
fiscal year.

Moreover, a significant system configuration was implemented to ensure the
creation and maintenance of Sharia-compliant products, specifically addressing
diminishing profit recognition in financing contracts and other related areas. To
enhance internal processes and improve customer experience, various applications
were developed internally. These applications include the ZamZam Mobile
Application, HR System – Phase One, KYC customization in the FlexCube system,
Annual General Assembly Management Version 2, ZamZam Bank Enterprise Portal,
Haj Integration, HR Vacancy and Filtering system, and Real-time Dashboard
system.

1.4.4 Digital Service 
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The bank conducted different activities to enhance its human capital both in terms
of number and competencies.

Training and Development programs have a great impact on the overall
organizational performance. Since the sector was new, especially at the time of
commencement, it was difficult to get qualified human resources that met the
bank’s standards. To tackle this, the bank concentrated on enhancing the skills and
know-how of the staff through training, workshops, and coaching. Moreover,
several induction programs were organized for new staff by in-house and external
trainers.

To successfully attain its strategic and operational goals, the Bank has continued
giving special attention to the training and development of its staff. Hence,
various types of training, workshops, and induction programs were offered to
878 employees (The majority of the employees have taken training more than
once) of the Bank during the fiscal year. In addition, consecutive Leadership and
life skill trainings were also given by international consultants and trainers to
staff at management and above level. 

In furtherance to training conducted, the Bank has made various efforts to enhance
the capacity building activities. Accordingly, various correspondences were made
with international organizations, embassies and other overseas partners to
facilitate the capacity-building activities, where promising responses were also
achieved.

To fully support the rapidly growing operational activities, during the 2022/23 fiscal
year, the Bank has recruited permanent staff in different disciplines. As a result, as
of June 30, 2023, the total number of permanent staff headcount of the Bank
reached 664 where 412 are male and the remaining 253 are female.

1.5 Human Resource Management and Development

1.5.2 Training and Development

1.5.1 Human Resource Management

Bank
Trainee
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1.5.3 Summary of Major Performance against Plan
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1.6 Strategy Development

1.7. Stakeholder Engagements

1.8. summary of the Sharia Advisory Council (SAC) Report

In the 2022/23 FY, a number of shareholder and customer engagement sessions
have been conducted with the participation of the board and executive
management members. Branch inaugural events and promotions have been
conducted while opening branches. In addition, various media engagements
were undertaken, and press releases were made during the launch of new
products and services. Moreover, to the marketing campaigns at various
branches, the bank has been promoted through different visual and social media
channels.

Running a business strategically results in meeting its vision and ensuring its
sustainable growth by exceeding customers’ expectations. In addition, a
coordinated and integrated corporate strategy can help the business deliver
promised products and services that maximize the stakeholders’ delight. Basically,
having short, middle, and long-term goals for which the business efficiently and
effectively operates will eventually encourage the business to be proactive and
navigate different opportunities from technology and digitalization, respond to
competition more effectively, and address the challenges of the current volatile,
uncertain, complex, and ambiguous environment.

Accordingly, the bank has taken the initiative to further enhance its strategy to
accommodate the above-mentioned environmental changes. The enhanced
strategy has been started to be implemented beginning July 2022 with the
customer value proposition “Sharia compliance customer experience”.
Furthermore, the bank has enforced its strategy execution capability by working on
effective leadership and cascading the strategy by providing training and
workshops to its employees. Strict implementation of the performance
management system is also part of the strategy execution and enforcement effort.

Given the current policy and financing challenges, the bank initiates new products
and services to fit its purpose. In this regard, the board and management have
revised murabaha financing and pricing and initiated musharaka and other
services. The bank is also working hard to pool hard currency from different
sources globally and from exporters

During the year under review, the Shariah Advisory Council of the Bank has
actively been involved in giving ‘fetwa’ and creating awareness in different aspects
of society. In addition, the SAC members visited branches of the bank and
observed the operational activities, where they created awareness of Sharia
rulings. Further, the SAC members conducted induction programs for new entrant
employees of the bank. Moreover, the SAC has organized the Role of Ulema’s
conference to enhance the awareness of the ulemas and stakeholders.
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1.9.1. Internal Control 

1.9 Risk Management and Compliance

1.10 Headquarter Building Acquisition

Internal control systems help as a checking mechanism to find and correct
wrongdoing within the shortest possible time. With this understanding, the bank
has put in place an appropriate internal control system that undertakes regular
assessments of different organs of the bank to examine whether the bank is
complying with regulatory requirements as well as internal policies, procedures,
and standards.

The bank’s internal control unit is an independent unit that directly reports to the
board of directors, and it has the capability and authority to freely examine
different functional units of the bank. In FY 2022/23, various inspections and
audit examinations on the overall operational activities of branches and head
office organs were conducted. Moreover, special investigations into fraud
incidents and customers’ complaints were conducted during the period under
review.

To improve the risk management assessment and monitoring capabilities of the
bank, during the year under review, the required risk and compliance management
activities were performed. Accordingly, risk and compliance reports were produced
and sent to the supervisory organ. The bank has been engaged in fulfilling KYC
requirements as per NBE’s directives.

Acquiring Headquarter building and other buildings in Addis Ababa and other
regional towns is very important, not only for image building but also to enhance
organizational efficiency and effectiveness. In this regard, the bank, by concluding a
lease contract, has recently acquired a 4135.66 m2 plot of land in Addis Ababa,
Lideta Sub City, within the vicinity of the financial district, to be used for the Head
Quarters building.

Currently, the bank is undertaking the necessary follow-up with the Lideta Sub-City
Land Management Administration with a view to speeding up the handover process
and immediately commencing the construction of the bank’s headquarters. In
connection with this, the bank appreciates the architects’ team led by Tofik Abadir
for the initial preliminary design proposed free of charge and the ongoing
preliminary design by DAR Consultants based on the concept note prepared by the
bank for the future headquarters. Under this initiative, with a view to ensuring the
designs of the future headquarter of the bank that duly reflect the interests of all
the stakeholders, an attempt was made to gather various opinions from the public
through various social media and the bank's website.

Finally, the Board of Directors would like to take this opportunity to express its
gratitude on behalf of the Bank to Addis Ababa City’s administration for responding
to our land request.
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1.12. Capital Increment Initiatives

1.11. Corporate Social Responsibility

1.13. International Business Relationships and Awards

During the reporting period, the bank has tried to form and engage in business
relationships with some international IFB banks. In this regard, among others, the
bank has concluded MOUs with many foreign banks. Likewise, the bank has
initiated deals with Turkish ventures.

Beyond the provision of financial services, the bank upholds its values even under
difficult circumstances and challenges. Based on one of Sharia principles, ‘Zekat’
with the aim of alleviating poverty in society at large, the bank crafted and
supported projects and undertaken its social responsibilities through funding
social financing activities. To facilitate these activities, the bank has launched
Zakat, Sadakat, Waqf, and social financing products. Moreover, the bank has
opened a Sadaqa account, which is credited with the penalty charges that are
collected from its customers based on various financing contracts.

Further, the Board of Directors of the Bank has donated their one-year allowance to
the charity account. In the same token, the management has contributed their
salary to be part of the charity program. During the reporting period, the bank has
used this charity account for the purpose of extending seed money to forty women
who are engaged in various small and microentrepreneurial activities. In
connection with this, the Bank, in collaboration with the Ministry of Labor, has given
the necessary training to those women entrepreneurs who were found eligible for
the seed money. In the coming financial year, the bank will undertake more work to
mobilize more funds for the charity accounts, including finding more donors based
on both local and international sources.

During the reporting period, in order to achieve the NBE 5 billion capital
requirement, the bank has started to offer new shares for sell by giving the required
priority to the existing shareholders of the bank. To this end, the bank has adopted
a capital increment roadmap and established a project office that is dedicated to
the activity of share sell.

In the coming financial year, with a view to meeting the Birr 5 billion capital
requirement, the bank has planned to undertake more aggressive work by involving
all stakeholders, promoters, and commission agents. In connection with this,
among others, the existing shareholders are highly expected to reaffirm their
commitment to the bank by increasing their investment by purchasing more and
more new shares.
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